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Balanced Score Card
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Supervisory
development Program
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ISO 9001/TQM/SIX SIGMA
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Accountability




Strategic Leadership & Vision
Setting
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Performance Measurement &

Evaluation




Strategic Planning for
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Leading Organisational
Change




Building a Culture of
Quality & Compliance
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Risk Management &
Compliance Excellence
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Internal audit is not just about detecting problems—it is
about creating opportunities for improvement. This
course equips participants with practical auditing
techniques that go beyond compliance checks. They will
learn how to design audit processes, gather evidence, and
report findings constructively. Emphasis is placed on
turning audit results into actionable improvement plans
rather than punitive measures. Case examples highlight
how audits can strengthen systems, Increase
transparency, and boost performance. The course also
introduces participants to tools for monitoring follow-up
and measuring impact. By the end, participants will view
auditing as a proactive driver of continuous improvement.
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Managing Resistance &
Driving Buy-in
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Stakeholder Engagement for
Development Projects
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Designing Customer-
Centric Service Models
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CHALINA
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Global Standards. Local

Relevance. Measurable Impact
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